
Technology companies are searching for better ways to drive 
revenue and profit growth. Paul is a global authority on using 
Outcome Programs to achieve this growth. He’s literally 
written the book on outcomes…. two of them, in fact.

The industry has shifted to SaaS and other ‘as-a-service’ 
models. The resultant shift of power back to customers has 
forced technology companies to change. They need new 
ways to improve retention and increase win-rates. That’s why 
powerhouse companies such as Microsoft, SAP, Salesforce, 
Adobe and many more are adopting Outcome Programs.

Paul’s most recent book, The Outcome Generation, has been 
adopted by companies across the world. He appears 
regularly on podcasts and webinars and publishes content 
every week about outcomes and Outcome Programs.

His knowledge stems from first-hand experience. He spent 
over five years designing and successfully running an 
Outcome Program across the Asia Pacific region. He did so as 
the Asia Pacific head of an enterprise software (ERP) 
company with 200 staff in nine countries supporting 800 
customers. He then spent one and a half years researching 
and writing The Outcome Generation.

From 30-minute chats to multi-day workshops, Paul’s content 
and style engage audiences everywhere. And fills them with 
enthusiasm for applying an outcome approach to their 
customers.

Paul spent over five years designing and 
running an outcome-based customer 
program across the Asia Pacific region. 
He did so as the Asia Pacific head of an 
enterprise software (ERP) company with 
over 200 staff in nine countries 
supporting 800 customers.

He’s written two books –
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The Outcome Generation: How a 
New Generation of Technology 
Vendors Thrives through True 
Customer Success. Here's the URL 
- goo.gl/mwT6cv.

https://amzn.to/2vq5ydq

https://www.amazon.com/dp/B07HHDDLXW/ref=sr_1_2?ie=UTF8&qid=1537407204&sr=8-2&keywords=the+outcoe+generation

https://www.amazon.com/dp/B07HHDDLXW/ref=sr_1_2?ie=UTF8&qid=1537407204&sr=8-2&keywords=the+outcome+generation
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Half-day Workshops
Paul will lay the foundation for a group intending to implement an Outcome Program, or who 
want to improve an existing Outcome Program. He’ll introduce in-depth concepts and spend 
time explaining how to apply them. These sessions are for audiences ready to act on an Out-
come Program or wanting more insight before making a commitment.

Here’s a compilation of Paul speaking live, on video and on live webinars. You’ll also get a 
sense of the topics Paul discusses -

Speaking Video Compilation 5 Dec 2020

Two types of programs are available

 1. Outcome Program Planning 

 2. Outcome Training 

1. Outcome Programs - Core Concepts and Benefits - for audiences that don’t yet have an     
   Outcome Program and want to understand why the big companies are moving this way. 

2. The Core Elements Every Outcome Program Needs to Drive Growth – for audiences who   
    want a simple framework around which to build an Outcome Program.

3. Outcome-based Selling – driving revenue growth without being ‘product salespeople’ – for  
    Sales and Customer Success teams.

4. The New Role of Marketing - Using Outcomes to Build Authority and Trust with Prospects and  
    Customers – for Marketing, Sales and Customer Success teams.

– 30-90 minutes - well suited for Sales, Marketing, Customer Success, Professional Services 
teams or for senior management groups. These are filled with aha! moments and real stories of 
outcome successes. Here are some examples -

Presentations and workshops may be in person or online.

Multi-day Workshops

Speaking - Compilation

https://www.amazon.com/dp/B07HHDDLXW/ref=sr_1_2?ie=UTF8&qid=1537407204&sr=8-2&keywords=the+outcoe+generation
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https://vimeo.com/487993815


Video testimonial on Outcome Leaders (Paul’s company)

Workshop Testimonials - Compilation

Outcomes Approach Testimonial 

- Carter Lloyds Senior VP and CMO, QAD, Inc.

You can reach Paul
in Australia on +61 1300 859 791 or
at pjh@outcomeleaders.com

https://www.linkedin.com/in/paulhenderson5/

https://outcomeleaders.com
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I have had the opportunity to work with Paul 
for over ten years. During this time I have seen 
him run multi-day business unit managers 
meetings, present to our executive committee, 
discuss his region’s performance and plans with 
the whole company (1,800 employees), deliver 
motivational speeches at our sales workshop, 
and participate in keynote panels. Paul is 
extremely well prepared, deeply credible and 
charismatic on stage. These traits stem from his 
passion for business process and outcomes. 

Toby Martin, CEO Extensis

Experience of Working with Outcome Leaders

Workshop Testimonials Video Compilation 5 Dec 2020

Neil McMurchy, Research Vice President Growth Strategies, 
Gartner

How a Small Australian Tech Vendor Beat the Giants For a 
25,000 License Deal
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https://vimeo.com/487972826
https://vimeo.com/488375812
https://vimeo.com/340601671
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